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Cloud Readiness Assessment
For faster, better quality and less expensive creation, migration, management and support of cloud-based applications

Build the correct cloud strategy for your organization  
Cambridge Technology Enterprises (CTE) provides Cloud 
Readiness Assessments designed to help you understand the 
business opportunities and technical feasibility of building or 
migrating applications and software products to the cloud.  
Whether you are in an ISV, commercial or private sector organiza-
tion, CTE’s Cloud Readiness Assessment (CRA) will help you 
establish a vision, goals, and critical success factors to match your 
organization’s needs.

Helping you avoid costly trial and error, wasted time from false 
starts, or companies that want to lock you into their cloud 
platform, CTE provides affordable best-practices and cloud 
expertise so you, your customers and your end-users can quickly 
reap the economic, technical and strategic benefits that cloud 
computing offers.

Make decisions today that support your long-term 
strategy

Implementing cloud architectures has implications far beyond the 
data-center. Decisions made in the early stages of transforming 
your business, applications or software products so they run in 
the cloud can easily set precedents that may be counter to your 
organization’s long-term goals and objectives – such that making 
changes later may be impractical, costly or even impossible. 

Thus, one of the first steps in the CRA process is to clearly 
establish the right business requirements and develop a corre-
sponding cloud strategy to fully address your current and future 
needs. The CRA will establish what your organization needs to 
engage in the cloud, including what gaps (business, organiza-
tional or technological) exist – and then offer appropriate 
strategies to move forward.

What’s in it for you?

If you are interested in one of the following capabilities, then an 
assessment is right for you:
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without having to purchase hardware, software, or to provide 

support services to manage everything 
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ISV’s –A CRA can help if you are looking for these capabilities:
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What does a Cloud Readiness Assessment provide? 

The assessment will examine a number of critical issues that will 
shape your cloud strategy, including
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resources and skills, operations processes
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Additional services are tailored to match your organization:
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- Transformation strategies for existing applications

- What to do with current infrastructure

- Compliance issues with data and processes
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- How to establish a pricing model that works for you and 
your clients

- Commercial practices: what is and is not accepted in the 
market

- Security: what do you need to address in addition to what a 
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Assessment benefits

The assessment provides a number of immediate benefits:
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data systems are currently suitable for the cloud 
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Process / Operations
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Get started. Get a Cloud-Readiness Assessment

CTE’s Cloud Readiness Assessment identifies issues and challenges 
that you will face moving your applications to the cloud.  Specifi-
cally, it looks for critical business, process and technical issues to 
address to ensure your applications are available, scalable, 
efficient, manageable, secure, and comply with cloud computing 
standards and protocols.  

A CTE Cloud Readiness Assessment gives you a concrete plan to 
create, launch, support and manage SaaS cloud computing 
offerings and a roadmap to guide future application and platform 
modernization.
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